
 

 

 
 

LIBRARY BOARD OF TRUSTEES 
         REGULAR MINUTES OCTOBER 17, 2018 

 
        The Board of Trustees of the Meridian Library met for its regular meeting at 7:00 pm on Wednesday,  
        October 17, 2018, in the Large Conference Room at the Library on Cherry Lane. 

 
BOARD OF TRUSTEES PRESENT: Megan Larsen, Chair; (call-in), Dustin Barrett, Vice-Chair; Christina 
Hirsch, Treasurer; Howard Little, Trustee; Doug Rutan, Trustee    
 
LIBRARY STAFF PRESENT: Gretchen Caserotti, Director; Jeanie Gerwig, Finance Manager; Dawn Cronk, 
Administrative Assistant; Cheri Rendler, Materials Services Manager; Jill Panter, Collection 
Development Librarian; Erin Yturri, Collection Development Librarian 

         GUESTS: Michael Keith, Piper Jaffray 
 

1. CALL TO ORDER: Dustin Barrett, Vice-Chair; called the meeting to order at 7:00 pm 
2. GUEST COMMENTS: None 
3. CONSENT AGENDA: [ACTION ITEM] Little made a MOTION to accept the consent 

agenda, Rutan seconded. All in favor, none opposed. MOTION passed.  
a. Regular Meeting Minutes September 19, 2018 
b. RFQ Committee Meeting Minutes September 26, 2018 
c. RFQ Committee Meeting Minutes October 2, 2018 
d. RFQ Committee Meeting Minutes October 16, 2018 
e. Job Descriptions; Materials Services Manager, Collection Development Librarian, 

Digital Services Librarian, Page Supervisor, Library Page 
f. Policy Review: Lending Guidelines, Unattended Youth 

4. September 2018 Financial Reports Approval: [ACTION ITEM] Gerwig mentioned on the 
net income line that it was a higher projected than projected on the August financial 
report observations. She looked at revenue from last year and compared it to this year. 
In 2017, 96% of revenue was tax revenue and in 2018 tax revenue is at 94% of total 
revenue, things are shifting. The change is primarily due to an increase in revenue from 
grants, donations and sponsorships. The 9/30 observations and financial reports are 
tentative. Pending bills and audit adjustments will change the financial reports for year- 
end. Hirsch made a MOTION to approve the September 2018 Financial Reports, Little 
seconded. All in favor, none opposed. MOTION passed. 
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5. MLD Strategic Plan Collection Assessment Presentation:. As part of the Library's 
strategic plan, a collection assessment of District materials was conducted by staff, 
focused on data from 2017. Cheri Rendler delivered a presentation summarizing the 
report findings; an overview of our District demographics, collection size, collection use 
and comparisons to national averages and standards for public libraries. From these 
reference points, Meridian Library District's collection size is smaller than average for 
our population served and we expend less on materials than is the norm. This is 
primarily due to a lack of space and facilities. As our District population has grown, we 
have been unable to open additional full service branches or increase the physical 
collection size at our Cherry Lane location due to lack of space. We have allocated 
additional funds to digital collections, where we have seen double digit circulation 
increases over the last few years, but this does not make up for the smaller physical 
collection size. While volumes held in the collection are fewer than average, the 
collection has a robust turnover rate, which is the average number of times each item 
checks out in a year, spread across the collections. The national average was 3.04 while 
Meridian's rate was 8.06. District circulation has also increased in the three years 
leading up to 2017. The highest circulating collections are media and children's print. 
We compared the size of the collections to its circulation and funds expended on that 
collection. This showed that we are spending properly in the areas we need to, and that 
some smaller collections are out of alignment due to either a higher cost for specialized 
materials, low use, lack of availability for purchase or a combination of these and other 
factors. A snapshot of what was checked out for print collections showed that while 
over 50% of children's materials are checked out at any one time, less than 20% of adult 
materials are out at any one time.   
Conclusions and next steps: 

 Collections overall are doing very well despite their smaller sizes 
 Need to continue to prioritize children's collections, which serve a large segment   

of our District and have high usage 
 Set-up a system to regularly evaluate each collection after it is weeded and 

inventoried, in order to identify gaps and replace older material 
  As part of the strategic plan next steps, identify the underserved groups in our 

community and assess their collection needs and wants 
 Set-up a system to track loss rates for each collection and establish a schedule and 

criteria for replacements 
6. Plant Levy Financing Discussion: Michael Keith, Piper Jaffray Presentation: Keith is 

helping the board to come up with solutions for capital planning. Overview – A Plant 
Levy can go up to 10 years, has a lower voter threshold, no interest cost and pay as you 
go. Payments received annually for 10 years. 58% of payment in January and the 
remainder in July of each year. Challenges: with larger projects you don’t have all the 
funds immediately. Voter approval rate is 55%. If a Plant Levy is passed in May 2019 – 
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the first collections would come in early 2020, the remaining annual payment in July 
2020. This district has a large & diverse tax base. Annual growth rate is 10.76%. Market 
values are going up, tax rate goes down, tax impact over time is going down. Leverage 
cash flow – plant levy can help. Tax impact $.12 per $1,000, $12 per $100,000 value of a 
house. Rutan inquired about the language we will use on the 4 projects on the ballot. 
Caserotti said that we will be transparent with the public on what we are doing via the 
website, face to face forums and literature. The Plant Levy offers flexibility, but we want 
to retain our earned credibility. We have until March 2019 to decide what we intend to 
do if we are going for a May or November 2019 ballot measure. 

7. RFQ for Architectural Services Committee Report and Recommendation: The 
committee met three times. They have opened all 11 portfolios that responded. These 
were then scored by the decided upon criteria and the committee will interview four 
firms. The committee is not prepared for the final step given the additional interviews, 
so they would like to table the recommendation until the November meeting or call a 
special meeting. Larsen said it is a good group that includes citizens and they have 
talked about building styles and community support.  

8. Selection of Architectural Firms: [Action Item] Hirsch made a MOTION to table the 
selection of architectural firms, Little seconded. All in favor, none opposed. MOTION 
passed.  

9. Plant Facility Levy Ballot Measure Discussion: We have a draft of the Strategy 360 plan, 
has been sent to attorneys for review. Snelson & Caserotti made a roadmap on 
happenings in the district. When should we have more community What’s Next forums 
or open houses? If we file in March, we’d like to announce the campaign at the same 
time. Caserotti encouraged the board to invite people to the What’s Next forums. 

10. unBound Building Planning Discussion: Jason Su & Nick Grove have been looking at 
possible sites, both downtown and at The Village. Josh Evarts, the selected developer, is 
moving forward with the old City Hall building transformation.  One of his main tenants 
at the Heritage Building is moving out, so maybe we could be in that space temporarily. 
The contingency plans B and C are being built. One scenario is to build a temporary 
space inside the Cherry location. They are continuing to talk with owners and options in 
downtown Meridian.  

11. Tiny Library at The Hill Update: Meridian Press had a nice cover story of the opening. 
Maria Ricks has shared some stories about what is happening at the Tiny Library. The 
Tiny Library is in the current issue of the School Library Journal. We are exploring 
technology to have the Tiny Library available 24 hours a day. The honor collection is in 
at the YMCA lobby. ICFL had information in their newsletter as well. 

12. Library Director Report: The Library Card Signup Drive was a learning experience. Stats 
are 1,400 houses visited in 12 days, with under two hours in each signup drive. Out of 
500 homes, 254 got library cards. 96-98% favorable experience, and we left good 
impressions. The working group decided we will definitely do this again. Gerwig has the 
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draft of the annual 2018-19 budget and would welcome feedback from the board. 
Reminder, November board meeting is the 14th due to the Thanksgiving holiday. Next 
month there will be more information on the North Branch, staff awards, and employee 
handbook. Equity adjustments will be moving forward at the beginning of the fiscal 
year. 

13. Approve New Job Descriptions: MLD Foundation Manager & Accounting Assistant both 
included in FY19 budget. Rutan made a MOTION to approve the MLD Foundation 
Manager and Accounting Assistant job descriptions, Little seconded. All in favor, none 
opposed. MOTION passed.  

14. Future Agenda Items: None 
 

With no further business before the Board, the meeting was adjourned by Board 
Vice-Chair Dustin Barrett at 8:16 pm. 

 
The next regular Library Board of Trustees meeting is scheduled for 7:00 p.m., Wednesday, 
November 14, 2018, in the Large Conference Room at the Library on Cherry Lane. 

 
RESPECTFULLY SUBMITTED AND APPROVED 

 
 
 
 
_____________________________              ________________________________ 
Gretchen Caserotti, Library Director              Megan Larsen, Board Chair 


