MERIDIAN LIBRARY DISTRICT
LIBRARY BOARD

JOB SUMMARY

The public library board is made up of five elected volunteers who are legally responsible for
overseeing the efficient and effective operation of the public library. Individual board members
have no legal authority over the library. The board only has authority when it makes a group
decision in a legally constituted meeting that meets the requirements of the Idaho Open
Meeting Law.

ESSENTIAL FUNCTIONS

Determine the goals and objectives of the library and methods of evaluating progress
toward meeting them:

Relate the library and its programs to the community and its needs, discovered through
systematic study of the community and through systematic analysis of library service;

Determine and adopt written policies to govern the operation, use, and program of the
library.

Adopt bylaws for board procedures;
Review policies on a regular basis;

Know local, state, and national laws which affect libraries, and play an active part in
initiating and supporting beneficial library legislation;

Attend board and committee meetings and carry out special assignments properly;
Be informed about the financial status of the library;

Work with the library director to formulate a budget adequate to carry out the library’s
goals and objectives, within limitations of the state law;

Present the budget to the funding agency, public officials, and the general public and
explain and defend it;

Work to secure adequate funds for staff and services;

Explore ways of increasing the library’s income through tapping other sources and
taking advantage of available means of cooperation with other libraries.

Employ a competent and qualified library director and pay an adequate salary;
Provide adequate compensation and reasonable fringe benefits for all employees;
Provide agreeable working conditions and opportunities for professional growth;
Provide a planned orientation program for new trustees;

Interpret the community and its needs to the library director and reflect them in goals,
objectives, and policies;
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® [nterpret the library and its needs to the community by speaking at civic organizations

and to individuals in a positive way about library goals and objectives.

DEVELOP HIS/HER OWN BACKGROUND BY

® Reading and understanding the specific laws that govern the library;

e Attending regional, state and national library association meetings and workshops when

possible;
e Joining appropriate organizations working for improved libraries
e Studying library publications;
e Cultivating general intellectual curiosity.

DESIRED EDUCATION AND EXPERIENCE

e Active library patron;
e Interest in the library;
e Experience with library program attendance.

QUALIFICATIONS

e Ability and willingness to attend meetings of the board including regular monthly
meetings and special meetings;

e Ability and willingness to study the role of the library trustee;

e Ability and willingness to learn what is going on in the library community by
participating in state library organizations and attending continuing education
opportunities in the area;

e Ability and willingness to promote the library within the community;

e Ability and willingness to participate.

BEING A LIBRARY BOARD MEMBER IS NOT JUST AN HONOR. IT

IS A RESPONSIBILITY.
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